TCRC Minutes
18 January 2008

Attending: Leslie Arriola, Jeff Blaustein, Leigh Dunlap, Donna Kelley, Jeff Krauth, M Parent, Barry Roberts
Absent: Peter Grandonico Jr.

Meeting began at 5:30 p.m. in the Town Room, Town Hall

1. Recruiting
a) Possible candidates identified
i.  John Flajnik Rao’s - requires recruiting
ii.  Tony Maroulos Wonder Art - requires Select Board approval
b) M Parent
i.  will call John Flajnik
ii.  Contact Select Board to move approval
¢) Terms of current members need to be clarified to determine future recruiting needs
2. Web Site for TCRC Jeff Blaustein to pursue
a) Need charter posted
b) Need meeting dates posted
¢) Need members and terms posted
3. Plan for 2008
a) Permitting Process will be our focus
i.  Work with town committees responsible for permitting process
ii.  ZBA will be first priority
b) Process
i.  Meet with Town Manager Larry Shaffer
1. Invite to next meeting 5 Feb
2. Developed list of questions
a. Status of permit process with town departments
b. ZBA
i. Charter
ii. Appointment process
iii. Conflict of interest

Plan B for Economic Development
Role of redevelopment authority
Parking study results
. How can the TCRC have more impact
ii.  Meet with Town committees

1. review process for permitting

2. look for areas of improvement
iii.  Meet with Select Board

1. offer report on TCRC work

2. provide suggestions for improvement
iv.  New zoning changes to facilitate permit process improvement
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Meeting ended at 7:00 p.m.

Impact of recent zoning changes — research parks and downtown changes



